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1

Background

1.1

The Parish Council, in developing the Neighbourhood Plan, has consulted widely and
regularly throughout its development to ensure that this is a Plan which the Parish will
support because it is demonstrably created by the neighbourhood.

1.2

The first step in creating a wider consultation was to set up a steering group. An
advertisement was placed in the Clifton Chronicles and the Parish newsletter for members
of the community to join the steering group. The steering group was formed and originally
consisted of two members of the Parish Council and five people from the Parish
community. Whilst some individual members have varied, the Steering Group has
throughout been a mixture of Parish Councillors and Clifton residents.

2

Process

2.1

The Steering Group developed a marketing toolkit to help with the promotion of the
consultation to these groups which included:
•
•
•
•

2.2

A logo and brand colour scheme.
A website with key information about the consultation:
https://www.cliftonvillageplan.com/
A Facebook page: https://www.facebook.com/cliftonvillageplan
An image bank of copyright agreed images of the village to use in our
communications.

Prior to carrying out the Neighbourhood Plan survey, the steering group drew up a list of
stakeholders to consult below. Those marked with a * were initially contacted by letter and
all others, except landowners, were contacted directly to establish their specific areas of
interest. Landowners were consulted by letter during the ‘Call for Sites’ phase of the
compilation of the Neighbourhood Plan:
•

Schools
▪ All Saints Academy*
▪ All Saints Academy PTA*
▪ Samuel Whitbread Academy (BEST)
▪ Woodlands Pre-school*

•

Religious Groups
▪ All Saints Church*
▪ Methodist Church
▪ Providence Baptist Church*
▪ Strict Baptist Chapel*

•

Other Groups
▪ Clifton Residents Association*
▪ Clifton Walking Group*
▪ Women’s Institute*
▪ Clifton Mothers’ Union*

•

Clubs
▪ Clifton Cricket Club*
▪ Football Club
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•

2.3

Organisations
▪ Clifton Care Scheme*
▪ Grand Union Housing Association*
▪ Langford Parish Council
▪ Henlow Parish Council
▪ Shefford Town Council
▪ Clifton Chronicles*

•

Ward Councillors

•

Business
▪ Dancock Properties*
▪ Baxters
▪ Charles Simpson
▪ Clifton Cuisine
▪ Clifton Service Station
▪ One Stop
▪ Golden Lion
▪ The Admiral

•

Landowners
▪ Clifton Bury Farm
▪ Michael Watts
▪ The Lakes
▪ The Hales Trust
▪ Knolls Farm
▪ Stockbridge Farm

Several key themes emerged from this initial consultation. These were:
•
•
•
•
•
•
•

Housing, particularly that considered to be an excessive development of the village
Access to and preservation of the surrounding natural environment
Access to schools for Parish residents
Crime and anti-social behaviour
Facilities within the village for its residents
Traffic and parking
Business facilities

2.4

From these consultations, the structure of the Residents and Business Survey was
developed (see Appendix A). Two hard copies of the survey were delivered to each of the
1379 residences in the Parish. This was accompanied by a letter explaining the reason for
the survey and how it would contribute to the Neighbourhood Plan.

2.5

All residents over the age of 16 were asked to participate as the Steering Group were keen
to capture the views of young people even those aged 16 and 17 who would be ineligible
to vote in the final referendum.

2.6

Posters, advertising boards and other encouragement to participate in the survey were
placed at strategic locations around the village and on social media. The survey was also
made available on line. Residents were given 8 weeks to respond to the survey. Branded
collection boxes and residential houses were available for people to return hard copies of
the survey at 8 locations around the village. To encourage completion of the survey, a
draw was held with a prize of a £50 shopping voucher into which all completed surveys
were automatically entered.
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2.7

In total, 840 residents responded to the survey. This represents one third of all residents,
which is a highly significant figure in representing the views of the Parish. The results of
the survey are referred to throughout the Neighbourhood Plan as evidence for the
decisions made during the preparation stage and the resulting objectives and policies.

2.8

Throughout the period of the survey, a number of consultations took place to assist
residents and business to understand the purpose of the Neighbourhood Plan; to allow
them to contribute their views and to assist those needing help to complete the survey.
These consultations included:
•

2nd November 2019 – Clifton Community Centre – facilitated survey session

•

Attending ‘Tea and Chat’ at Clifton Park on 7th November 2019 to speak with residents
and offer assistance to complete the survey

•

9th November 2019 – Clifton Community Centre – facilitated survey session.

•

30th November 2019– Clifton All Saints Academy – facilitated survey session plus
games and activities for families to encourage discussion

•

7th December 2019 – Clifton lights switch-on - facilitated survey session plus games
and activities for families to encourage discussion.

3

Promotion of the Consultation

3.1

In addition to hand delivering the survey to every household, it was deemed important to
raise awareness with the following sections of the village population:

3.2

•

Children 4 – 16 (who couldn’t complete a survey but who would be impacted by the
results of the Neighbourhood Plan)

•

Young people aged 16-18.

•

Adults aged 18 – 70 and their families (single people, couples, families either working,
unemployed or retired)

•

People, particularly the elderly, who may require help completing the survey.

An art competition was organised for children aged 4-16 living in the village and held at
the local village school, Clifton All Saints Academy, to capture the views of the youngest
members of our community. Children were asked to produce an artwork to respond to the
theme of "My Favourite Place in Clifton". The artwork could be in any form they choose
(painting, collage, sculpture, photograph, video etc) and there were three age categories,
with a prize for the winning entry in each category. The art competition, together with the
survey, were communicated to children and parents via:
•

A talk at an afternoon assembly by a member of the CNP steering committee

•

Via the School’s newsletter

•

Via the Clifton Chronicles (local newsletter delivered to each household)

•

Via the CNP website and Facebook page, and via the village’s Facebook page.
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Figure 1 Talk at afternoon assembly, All Saints Academy
3.3

The Steering Group monitored the return of the surveys throughout the eight-week period.
It became apparent within two weeks that younger people, particularly those aged 16-18,
were not responding. Specific targeting of younger people through the schools and clubs
was initiated. Young people were asked to act as ambassadors for the survey, to promote
it amongst their networks. One ambassador trialled a promotion of the survey via
Instagram. The combination of these measures had an immediate positive effect of getting
responses from that age group.

3.4

Targeted Facebook posts were also run to encourage young people aged 16-25 to
complete the survey.

Figure 2 Screen print of Facebook Post to promote the survey
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3.5

For adults aged 18-70 we raised awareness of the survey and the completion deadline
through the following methods:
•

Village signs - Posters and roadside placards throughout Clifton for the duration of the
consultation period

Figure 3 Roadside signage
•

Online Communication via the CNP Facebook page and via the village’s Facebook
page, was used to raise awareness of the consultation. This took place prior to and as
regular reminders during the consultation process, 20+ times on each channel, and
included themes such as:
▪
▪
▪
▪
▪
▪
▪
▪
▪

Survey teaser – “Keep your eyes out for the survey…”
Survey launch
Look out for our signage
Thank you to our survey delivery volunteers
Returns updates (how many we’ve had and what we are aiming for)
Drop off point reminders
Targeted posts to encourage returns from a certain demographic
Promotion of consultation/facilitated survey events
Deadline reminders/last chance to complete reminders

Figure 4 Facebook posters encouraging residents to fill in the survey
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Figure 5 Facebook post promoting the upcoming survey
•

•

Newsletter announcements in the following third-party newsletters to promote the
survey and consultation events:
▪

Clifton Chronicles - Monthly update in the Clifton Chronicles (village newsletter
which goes to each household)

▪

Clifton All Saints Academy – Two updates about the survey in the school’s
newsletter which goes to all families as well as information about the art
competition

▪

Woodlands Preschool - Two updates about the survey in the pre-school’s
newsletter.
In addition to the consultation events listed above, we also raised awareness about
the survey using exit advertising at the polling station during the December General
Election.

Figure 6 Survey promotion at General Election 2019
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3.6

We ran two consultation events in the Community Centre offering support to those who
might need help in completing the survey. We also held a meeting with the Clifton Care
Scheme as part of the initial consultation which, in addition to seeking the organisers views
on the survey served to give us the opportunity to ask the volunteers to promote the survey
to their clients and to secure their assistance for, inter alia:
•
•
•

Help getting people to consultation events as required
Providing assistance to complete the survey
Future assurances to help get people to vote in the referendum.

4

Post Survey Consultation

4.1

The survey ended on 15th December 2019. From the beginning of 2020 the Steering Group
continued to communicate via the website, Facebook, the Clifton Chronicles and the
Village Newsletter, to keep residents and businesses updated of progress whilst the
sections of the Plan were written.

4.2

As sections of the Plan were drafted, they were sent to the full Parish Council for their
approval before being posted on the website with links from the Facebook page, and
advertised on noticeboards around the village. The sections were posted asking for
comments on:
•
•
•
•
•
•
•
•
•

Vision - September 2020
Community Infrastructure - April 2020
Housing - October 2020
Green Infrastructure Plan - October 2020
Travel, Transport and Parking - June 2020
Socio-Economic – February 2021
Character Assessment – February 2021
Heritage – November 2020
Business – September 2020

Figure 7 Promoting draft sections of the Plan
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5

Regulation 14 Consultation

5.1

The Regulation (Pre-submission) consultation is now in progress.

5.2

An analysis of the responses to the consultation, along with a list of consultees will be
added to this Statement in due course

6

Appendices
Appendix A: Residents and Businesses survey forms (front page full document available
on the website).
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